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1

Policy statement

The Luminate Education Group (the Group) and Leeds Conservatoire accept their legal and
moral responsibility and are committed to ensuring the Health, Safety and Welfare of
employees, so far as is reasonably practicable.

The principal objective of this Policy and associated arrangements are to prevent, injury or loss
to any person affected by Luminate Education Group's and Leeds Conservatoire’s activities
insofar as it is reasonably practicable.

The Group fully accepts responsibility for other persons who may be affected by Group
activities such as students, visitors, other employers working on the Group's premises, the
general public and other workers not in Group employment.

The Group is committed to:

 Compliance with The Health and Safety at Work, etc. Act 1974 and associated health and
safety legislation, regulations, approved codes of practice and guidance.

» Continuous improvement in health and safety performance and to attaining the highest
possible standards of compliance.

To facilitate implementation of this Policy and associated procedures, Occupational Health and
Safety Management Systems are implemented and maintained throughout the Group.

This Policy will be regularly monitored to ensure that the objectives are achieved and reviewed
annually or sooner in the light of legislative or organisational changes.

A positive health and safety culture can only be achieved if everyone plays their part. The
Group wants everyone to promote and work towards a safe and secure working environment as
this is the only way we can improve safety throughout the organisation. Further information and
support can be provided by the Safety, Health and Environmental Services (SHEs).

L IH I:'Qk?f

Name Position — CEO LEG (Employer)

Signed Lv}ﬂ/@( W\ [\—\ pate LY / 04 | ?C,

Name Juend oot Position — Chair of Governors

Signed____ A& pate 2 /"’L /2 ¢
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Name Position — Principal Leeds Conservatoire
1
Signed C \/\/—\‘Date i / 6 /2 6»
Name Carolyn Lord Position — Chair of the Board Leeds Conservatoire
Signed Date 27/07/2026
Notes:

Luminate Education Group (LEG) is a Further Education Corporation governed by a Board of
Governors (the group board) and consisting of Leeds City College, Keighley College,
University Centre Leeds and Harrogate College. LEG is the sole member of Leeds
Conservatoire, a company limited by guarantee, governed by a Board of Directors.

This Palicy is due to be reviewed on or before: December 2026.

2. The Luminate Education Group Policy aims

The Luminate Education Group (Group) accept their legal and moral responsibility and are
committed to ensuring the Health, Safety and Welfare of employees, so far as is reasonably
practicable.

The principal objective of this Policy and associated arrangements are to prevent, injury or loss
to any person affected by the Group’s activities insofar as it is reasonably practicable. The
Group fully accepts responsibility for other persons who may be affected by its activities such
as students, visitors, other employers working on the Group's premises, the general public and
other workers not in Group employment.

3. Group Objectives

3.1, Set standards which will meet the relevant statutory requirements for Health, Safety and
Welfare matters, as these affect its own employees, students, contractors (and their
employees) and the public visiting Group locations.

3.2.  Provide a safe working and learning environment and the provision of adequate welfare
facilities. A place of work including access and egress that is safe and without risk to
health. All premises and equipment contained therein are kept in a clean and safe
condition, free from risk to health.

3.3.  Arrangements for the planning, development and review of this Health and Safety Policy
and associated procedural arrangements and where appropriate, develop these
standards in the light of changes in legislation, working practices, technology,
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3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

3.11.

3.12.

3.13.

3.14.

3.15.

3.16.

3.17.

organisational change, accidents, incidents, near-misses, and any national sector trends
identified.

Undertake suitable and sufficient risk assessments to identify all reasonably foreseeable
risks of its activities and ensure appropriate controls are implemented to mitigate those
risks.

Ensure that procedures for consultation with employees, students, and contractors (and
their employees) on matters affecting health and safety at work are established and
followed.

Ensure cooperation and consultation on health and safety issues with employees, other
employers working on the Group's premises or other workplaces in which the Group
operates.

Provide necessary information, instruction, training, and supervision to ensure that all
employees are properly informed of their responsibilities for Health, Safety and
Environmental matters; any risks they face whilst at work: and the controls and procedures
in place and to be followed.

Provide encouragement and safety leadership for all staff to set high standards of health
and safety by personal example.

Establish and maintain procedures for the reporting, recording and investigation of
accidents, incidents and near-misses ensuring that proportionate remedial action is taken
to reduce the likelihood of reoccurrence.

Provide and maintain safe systems of work and a safe working environment with respect
to the Group’s estate, buildings, grounds, facilities, and equipment.

Ensure that suitable and sufficient training is identified, delivered and maintained to
enable employees to discharge their duties safely and competently.

Comply with specific objectives as detailed in the Health and Safety Policy.

Maintain a Health and Safety Committee structure which fully represents the Group,
including Union and non-Union employees. Together with a means of formally reporting
Health & Safety matters across the Group.

Work effectively with partners, stakeholders, and other agencies to ensure that health and
safety standards are maintained or improved to meet the needs of the Group, staff,
students, and any changes in legislation.

Promote a positive Health and Safety Culture throughout the Group and demonstrate
health and safety leadership of the highest standards.

Ensure that this written statement of the Group Health and Safety Policy is brought to the
attention of all employees.

In the application of this Health and Safety Policy, make available the necessary resources
including finance, equipment, personnel, and time to ensure the health and safety of all
employees and others who may be affected by the Group's activities.

To assist in discharging responsibilities for health and safety as required the Group will engage
the services of individuals from within the staff body and, as appropriate, additional external
consultants to provide specialist competent health and safety support.
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4. Duties and Responsibilities

All employees and anyone working off-site on Luminate Education Group activities are
responsible for their own health & safety and that of others who may be affected by their
actions/activities. It is important for everyone to act responsibility at all times and an activity
should not be carried out unless it is safe to do so.

Whilst everyone has health & safety responsibilities, listed below are specific responsibilities for
individual post holders and different groups within the organisation.

4.1 Luminate Education Group - Chief Executive Officer (CEO)

The CEO has overall responsibility to provide a safe working environment, and systems of work
ensuring compliance with general duties of the Health and Safety at Work, etc. Act 1974, its
delegated legislation and the requirements of these Policy arrangements. The CEQ is also
responsible for ensuring that the health and safety framework, as agreed by the Board of
Governors, is implemented.

4.2 Luminate Education Group Board of Governors (Board)

The Board accepts its collective role in providing Health and Safety Leadership. It expects
management to ensure that all regulations and legislation relating to health and safety are an
integral part of the Group's operations. It is the Board's responsibility to ensure that its
decisions reflect the Group's health and safety intentions, as articulated in the Policy statement.

4.3 Leeds Conservatoire Board ofDirectors

The Board accepts its collective role in providing Health and Safety Leadership. It expects
management to ensure that all regulations and legislation relating to health and safety are an
integral part of the Conservatoire's operations. It is the Board's responsibility to ensure that its
decisions reflect the Conservatoire's health and safety intentions, as articulated in the Policy
statement.

4.4 Luminate Education Group Executive Leadership Team (ELT)

The ELT have delegated responsibility from the CEO to provide a safe working environment
under Health and Safety legislation and to implement the health and safety framework, as
agreed by the Board of Governors. ELT are also responsible for exercising the organisation's
duty of care and shall ensure adequate resources are allocated for implementing this Policy and
any associated safe systems of work within the Group.

In practice, the ELT will delegate responsibility for the Health and Safety Management to the
Campus Principal / Site / Services Managers.

4.5 Group Vice Principal Development (ELTmember)

The Group Vice Principal Development has overall responsibility for the work of the Health,
Safety and Environmental Services (SHEs) and in particular for ensuring that the Group's;
Health and Safety Policies are implemented and reviewed regularly, to undertake the duties of
the Chair of the Group’s Health and Safety Committee.
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In practice, the Group Vice Principal Development will delegate responsibility for Health and
Safety Management to the Group Director of Estates.

4.6 Group Director of Estates

The Group Director of Estates has overall responsibility for ensuring that the Group'’s estate
is maintained in a safe condition and suitable for day-to-day occupation and in particular
ensure that: fire safety provisions are in place and maintained in accordance with current
Legislation and guidance. Asbestos and Legionella is suitably managed in accordance with
current Legislation and guidance. Statutory inspections of plant, equipment and services are
carried out covering gas equipment, electricity, and water use, lifting equipment for the
movement of people, fire safety and pressurised vessels.

In practice, the Group Director of Estates will delegate operational responsibility to the
relevant competent manager.

4.7 Head of Safety, Health and Environmental Services

The Head of Safety, Health and Environmental Services is appointed as the Group's
Competent Person for health and safety and has day-to-day responsibility for the work of the

Safety, Health and Environmental Services Advisors (SHE Advisors). The Head of SHEs has
the responsibility to ensure:

= The development and implementation of Group Health and Safety Policies and
procedures. Fire Safety Policies and procedures. Environmental Policies and
procedures. Business Continuity Policies and procedures. Group Emergency
procedures.

 Advising the Groups management, staff and students on health and safety matters
both proactively and reactively.

¢ Acting as the point of contact for, and liaising with, outside agencies on matters
concerning health and safety, fire, and environmental safety.

= Ensuring appropriate health and safety training is made available to all members of
staff.

» Ensuring where appropriate, accidents, near-misses and other health and safety
concerns are fully investigated, and suitable records are maintained.

* Ensures that all First Aid facilities are appropriate and managed correctly.

* Monitoring health and safety performance through the analysis of audit, accident, near
miss and training data.

» Providing regular and annual Health and Safety Reports to the Luminate Health and
Safety Committee and the Board of Governors.

¢ Providing updated H&S data for Principals / Heads of Service and Campus Leads.
e Ensuring regular departmental Health and Safety Audits are undertaken.

¢ Ensuring regular health and safety site inspections are undertaken.

e Manage all Health & Safety Consultant(s) employed by the Group.
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